Focus Group Meeting--WASC-CDE Criteria A - Organization
Introductions

Thanks

Curious: What was something interesting/new/unusual that you learned as your worked together in the self-study process?
Key issues for discussion today
1. Anything you folks want/need to add/ask
Questions:
Anything else to add?
Thanks again. We’ll be on campus tomorrow (maybe next day), catch us as you can or leave a note in workroom 
CATEGORY A.  ORGANIZATION: VISION & PURPOSE, GOVERNANCE, LEADERSHIP & STAFF, & RESOURCES


A1.  	Vision or purpose 


A2.  	policies and bylaws; delegate implementation; governing board monitors regularly results and approve the single schoolwide action plan and its relationship to the LEA plan, 


A3.	Decisions and initiate activities based on student achievement data; annually monitor and refine the single schoolwide action plan 


A4. 	Qualified staff and a system of preparation, induction, and ongoing professional development?  


A5. 	Leadership and staff involved in ongoing professional development that focuses on identified student learning needs?


A6. 	Material, physical, and financial resources sufficient and used effectively and appropriately 








