Focus on Learning

Success High School
Three spring/fall days
Sunday
11:00am - 2:00 pm VC meet & prepare Hotel & School
2:00pm - 4:00 pm VC & Leadership Team TBD
4:30pm - 5:00 pm Parent Committee TBD
5:00pm - 9:00 pm VC dinner & work session School & Hotel
Monday
7:15am - 7:45am Coffee & conversation On campus
751am - 2:12pm Observe classes & review student work On campus
10:10am - 11:05am VC meet with Student Committee TBD
12:07 pm - 12:39 pm VC lunch with faculty/staff TBD
2:30pm -  4:30 pm VC & Focus Groups
Organization TBD
Curriculum & Instruction TBD
TBD
4:30pm - 4:45pm VC meeting Work Room
500pm - 5:30 pm VC & Leadership Team (some or all) Work Room
530pm - 7:30pm VC work session School
7:30pm — 10:00 pm VC dinner & work session Hotel
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Tuesday

7:15am - T7:45am VC & Leadership Team (some or all) Work Room
7:51am - 2:12pm Observe classes & review student work On campus
8:53am - 10:00am VC & Next Administrative/Board staff TBD-On
campus
12:07 pm - 12:30 pm VC lunch with students Lunch area
12:46 pm - 1:41pm VC & ad hoc Student group TBD
2:30pm - 4:30pm VC & Focus Groups
Support TBD
Resources TBD
4:30pm - 4:45pm VC meeting Work Room
5:00pm - 5:30pm VC & Leadership Team (some or all) Work Room
5:30pm - 7:30pm VC work session School
7:30pm — 10:00 pm VC dinner & work session Hotel
Wednesday
7:30am - 8:30am VC & key members of Leadership Team Work Room
8:30am - 10:00am VC complete draft report, contacting school ~ Work Room
staff as needed
10:10am - 11:30am VC & Leadership Team (and others) - TBD
discuss & clarify findings of visit & the VC
report
11:30am - 1:30 pm VC reaches closure on issues raised & Work Room
complete final draft of report
11:30am - 2:00 pm VC & Leadership Team expand school TBD
action plans
1:30pm - 2:30pm VC work (recommendation of term of Work Room
accreditation, & confidential summary)
3:00pm - 3:45pm VC & Leadership Team report to school TBD
community
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